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The boss is always right…
1) Listen to your boss’ frustrations
2) Even if you did not make a mistake, tell the boss you will correct the error. 
3) During the appropriate time, explain in private why you thought you were not wrong. 
Rolling with the punches
1) Position yourself independent in office politics…your boss will ask your opinion!
2) Be prepared for confrontations, positive and negative, in all environments.
3) Maintain a positive business relationship with your boss…keep personal feelings aside.
4) Do not express your anger or frustration without setting a meeting with your boss.
5) Your boss might tend to talk down to you…do not take it personal. 
6) Keep an open mind…not all bosses can see the big picture…but they are your boss. 
More tips for working with a difficult boss:
1. Listen carefully to instructions.
2. Record and document any important conversations. 
3. Utilize all communication channels…lack of communication will make a difficult situation worse. 
4. Do not be afraid to speak to your boss’ superior. Be careful, this would only be appropriate in certain situations. 
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