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WORK EXPERIENCE COORDINATORS ASSOCIATION (WECA) 
FALL 2009 NEWSLETTER

A Message from the 
President’s Desk
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It has been my pleasure to serve as your President for the past four years and see WECA grow and continue to improve Work Based Learning throughout New York State.  During my tenure as President, I have enjoyed meeting and working with everyone involved in Work Based Learning at all the BOCES Centers and traditional high schools across the state.  As we continue to see our programs grow and provide wonderful opportunities for students, I am reminded of the work we have completed over the past several years.  I would like to ask all of our WBL coordinators to please make sure you, along with your school administrators, follow the rules and guidelines presented in our manual for CEIP, Co-Op, GEWEP and WECEP.  Not only should we be following the rules for WBL but also the New York State Labor Department rules as well.  If you have not obtained a copy of the manual, you can get one at the WECA website or the State Education Department website.  Labor Department rules and guidelines are available at the Labor Department website.

During the 2008-2009 school year, WECA has seen its membership grow to 140 members.  We held our 4th statewide conference in Albany, on March 19 and 20, 2009, at the Albany Holiday Turf Inn.  WECA also presented for the third year at all of the regional CTE Conferences and participated in the 56th Annual BTA Conference held in Binghampton in the fall of 2008.  
During the 2008-2009 school year, we have also seen zone area meetings grow in Long Island, Albany, Syracuse/Rochester and Buffalo.  These meetings help get the word out about the benefits of WBL opportunities for our students and schools.  I, along with the other officers, planning committee members, and general membership would like to thank everyone for their hard work and support of this organization.  Without everyone working together to support WECA and to become part of the work based learning community, we could not have accomplished what we have over the past several years.  

On August 17, the WECA officers, planning committee members, and general membership held an executive board meeting at the New York State United Teachers headquarters to discuss and plan for the coming school year.  At this meeting, some 15 WBL Coordinators from across the state discussed issues facing WECA and individual WBL coordinators.  Please know that WECA is working hard with the State Education Department, New York State Labor Department and zone area representatives to keep you informed and up to date about the issues facing all of us as WBL coordinators.  

In closing, I wish all of you a wonderful school year, success in finding great placements for all your students in WBL programs, and look forward to talking with each of you at your zone area meetings, regional CTE conferences and at our statewide conference on March 18 and 19, 2010. Be well, join WECA and again, I wish you success in the upcoming school year.

Richard Heim, NYS WECA President
CEIP Coordinator/Business Education Teacher
Shaker High School, Latham, New York
WECA Presents 5th Annual Conference

March 18 and 19, 2010
Holiday Turf Inn, Wolf Road

Attached is a Save the Date flyer for the next WECA conference to be held on March 18 and 19, 2010. Further information regarding the conference and registration information is available on the WECA website.  

Again, at this year’s conference WECA will host two workshops on the Thursday afternoon program.  From 3-5:30 p.m. WECA will hold two workshops—a Sponge Workshop and an Online Instruction Workshop.  These two workshops will be a continuation of last year's workshops presented on the Thursday’s program.
Two years ago at our conference, many coordinators called themselves “sponges” as they were at the conference to learn as much as they could about WBL. From this experience, WECA decided to run a workshop called Sponge Workshop. This workshop is an opportunity for new coordinators to meet and talk with current WBL Coordinators who are currently coordinating and running a WBL program.  This will be our second Sponge Workshop for current and new coordinators to learn about WBL. 
We will also offer a continuation of the Online Instruction workshop for coordinators that will focus on how to provide classroom instruction online.  This workshop is a follow-up to the one offered at the last two conference with Frank Crocombe and Roberto Bonefonte.

Visit our website, www.nysweca.org, and watch for the next newsletter with further information regarding the conference.

LABOR LAW UPDATE
Sue Gubing, Buffalo State
Instructor for the Work-Based Learning Certification courses
Corresponding to the federal minimum wage increase which took effect on July 24, 2009, New York State's statutory minimum wage has also increased from $7.15 to $7.25 an hour. 

On July 23, 2009, the New York State Department of Labor issued modified Wage Order Rates and Allowances to reflect this and other increases to related gratuities and allowances.  Significant changes to current rates, which are effective July 24, 2009, include:
1. The tip-credit wage for food service employees increased from $4.60 to $4.65 an hour.  This also modifies the overtime rate for such employees. 

2. The uniform maintenance rate increases from $8.90 to $9.00 a week for employees working 30 hours or more per week, from $7.00 to $7.10 for employees working between 20-30 hours per week, and from $4.25 to $4.30 for employees working fewer than 20 hour per week.

Q:   Is everyone covered by the minimum wage requirements? 

A:   Exceptions to the minimum wage requirements are:

	· Executives and administrators earning more than $536.10 per week 

	· Professionals 

	· Outside salespersons 

	· Taxicab drivers 

	· Government employees (However, certain non-teaching employees of  BOCES are covered) 

	· Part-time babysitters 

	· Companions to the sick or elderly who live in their employer's home and whose principal duties do not include housework 

	· Ministers and members of religious orders 

	· Volunteers, learners, apprentices and students working in non-profit  institutions 

	· Students obtaining vocational experience 


Q: Must meal periods and "breaks" be provided to employees? 

A:   Employees who work a shift of more than six hours starting before 11 A.M. and continuing until 2 P.M. must have an uninterrupted lunch period of at least half an hour between 11 A.M. and 2 P.M.

For meal period requirements, go to: 
www.labor.state.ny.us/business_ny/employer_responsibilities/employer/meals.html 

Meal periods are not counted as work time, thus employers need not pay for that time.  Other "Breaks", such as for "rest periods" or "coffee breaks," are not required. If a break (of up to 20 minutes) is permitted, then it should be paid as working time.
Expanded Obligation to Notify New Hires of Specific Terms and Conditions of Employment, New Obligation to Obtain Acknowledgment
Section 195 of the New York Labor Law currently requires employers to notify new hires of their rate of pay and the regular pay day.  For employees hired on or after October 26, 2009, notification must be in writing and include, for non-exempt employees, both the regular hourly rate and the overtime rate.  Further, an employer will be required to obtain from each new hire an acknowledgement of receipt of such notice.  
WBL CERTIFICATION CLASSES
Registration for the first of two certification courses, Development of Work-Based Learning Programs, CTE 550 from Buffalo State, begins the first week in December, 2009.  

Organization of Work-based Learning Programs I  
CTE 450/550
Course Topics
· Philosophy of Work-Based Learning Programs

· Types of Work-Based Learning Programs

· New York State CDOS and Career and Technical Education Endorsements

· The role of the Work-Based Learning Coordinator

· Networking Techniques

· Creating an Industry Advisory Board

· Working with the next generation of students.

· The 21st Century Educator and Workplace   

· Making our students “Workforce Ready”

· Industry/Career Knowledge

Contact Sue Gubing for more information.  sue@careersmarts.com
	STATE WIDE AWARDS FOR WBL
COORDINATOR OF THE YEAR

and
“ROOKIE” COORDINATOR OF THE YEAR

Once again, WECA will be honoring the 2009-2010 WBL Coordinator and “Rookie” Coordinator of the Year.  Now is the time to honor your hard working colleagues.  Attached to the newsletter are the applications to nominate a WBL Coordinator in your area for either Coordinator of the Year or “Rookie” Coordinator of the Year.  These applications will also be available on our website (www.nysweca.org).  These awards will be presented to the honorees at our statewide conference in March of 2009.  Good luck nominees!!!

**NEW:  WECA AWARD**

FRIEND OF WBL
At this year’s conference, WECA would like to recognize a business, organization or professional organization for their contributions to WBL.  At our summer executive board meeting, we discussed giving this award to a worthy organization that has supported us and helped WBL grow and support our students.  The criteria sheet and nomination form is included in this mailing and will be presented at the statewide conference in March of 2010!!!


	New York State Career and Technical Education Resource Center
Based at Questar III, the CTE Resource Center is the only organization of its kind in New York State. Working in partnership with the State Education Department and regional partners, the center coordinates activities and initiatives designed to increase student achievement and enhance instructional practices statewide. 

The CTE Resource Center is a collaborative service that offers training, information and technical assistance to school districts, administrative leaders and educators. The focus and scope of the center includes all career and technical education high schools in New York, including high need and urban schools. Assistance is provided at no cost.

The center's goal is to establish a culture of unrelenting improvement through the modeling of best practices. Through technical visits and review, the center demonstrates innovative ways to use technology and project-based learning to improve classroom instruction-and increase student achievement. 

Contact the CTE Resource Center:
CTE Resource Center 
One Global View Suite Two 
Troy, NY 12180 
P: 518.862.4950
F: 518.283.3053
www.cterc.org 



	BUSINESS TEACHERS ASSOCIATION 
of NEW YORK STATE
57th Annual Conference
October 15 and 16, 2009
(Logo obtained at www.btanys.org)

The Business Teachers Association of NYS will hold its annual conference on October 15 and 16, 2009, at the Rochester, New York.  
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Detailed conference information including how to register and reserve a room at the Binghamton Regency is available at www.btanys.org.

On Thursday evening, there will be regional meetings to network and exchange ideas and best practices.  This will give everyone a chance to meet colleagues who are relatively close to your school.


	WECA MEMBERSHIP AND

CONFERENCE REGISTRATION

 

During the 2008-2009 school year, WECA used an online process for membership and conference registration.  This was a big success and we will continue to use the online process for membership and conference registration this coming year.  Please go to the WECA website (www.nysweca.org) and click the link to use for membership and conference registration.  

If you are planning to attend the conference and need hotel reservations, you will need to reserve your own room.  The hotel contact information is:  Holiday Inn, 205 Wolf Road, Albany, New York 12205, (P) 518-458-7264.  WECA has reserved a block of rooms at the state rate under the NYS WECA Conference.




HISTORY OF A PROGRAM NAME

 Over the decades each generation referred to the work experience program using a unique program name.

· 1940's - 50's - Apprenticeship

· 1960's - Work Experience

· 1970's - Work Study (paid) and Career Exploration ( non-paid) experiences.

· 1980's - Cooperative Occupational Work Experience, OJT –  On the Job Training (New term for apprenticeship.)

· 1990's – Internships (CEIP)  and School to Work 

· 2000's - Work-Based Learning.   
 
WBL Programs Deliver Added Value Education to All Participating Students

The combination of related classroom instruction and on the job training is a powerful combination in adding value to your students' education.  A quality WBL Program does the following:

1. Delivers the CDOS Standards

2. Engages students in discovering their own "Career DNA" and applying the data to a dynamic career plan.

3. Validates the 21st Century transferable and transitional skills for Career/Life Management.

4. Provides a foundation for financial literacy.  

A quality work-based learning program prepares students to be "Career and Workforce Ready!"
	2009 – 2010
NYS WECA

Officers

	At this summer’s Executive Board meeting, the following people were elected to lead our professional association for this coming year:
President
Richard Heim, Shaker High School – rheim@ncolonie.org 
Vice President
Marc Peimer, Capital Region Boces – mpeimer@gw.neric.org    
Secretary
Mary Pat Grafstein, Smithtown High School – mgrafstein@smithtown.k12.ny.us 
Treasurer
Jack Dennis, WE-MO-CO CTE Center -- jdennis@monroe2boces.org 
Appointed Positions:

Webmaster
Sue Gubing, CareerSmarts – gubing@gubing.com 
NYSUT Liaison
 Frank Crocombe, Three Village School District – fcrocomb@3villagecsd.k12.ny.us 
NYS Department of Labor Liaison  John Broderick, Nassau County BOCES – jbroderi@mail.nasboces.org 



Importance of Being a Certified WBL Coordinator in NYS
There are many advantages for students and their parents, the coordinator, the employers and the school district to register a WBL Program with the New York State Department of Education.  These characteristics are provided in the chart below. 
In addition to registering the program, the WBL Coordinator should possess the extension to his/her teaching certification for coordinating work-based learning programs.  
Quality instruction, legal employment, safety awareness, and abundant opportunities are a few words which truly reflect a registered program.  
	Coordinator
	Employers
	Students
	Parents
	School District

	Knowledgeable about careers, employment skills, essential forms, placement techniques, related instruction, safety training, state and federal labor laws and prohibitive occupations, student evaluations.
Personal Liability protection.

WBL Coordinator has appropriate time to recruit, instruct, place, and supervise students.

 

 
	Corporate Liability – employers are in congruence with both the federal and state laws for employing minors.  Students are declared a “student learner” as per government regulations.
Student may train in more occupations and work longer daily hours.

Students are prepared for the training position.

Employers are provided all the necessary legal documents before the training begins.
	Credit granted for work-based learning experience may be used in a Career and Technical Education Endorsed Regents Diploma.
Student is provided with pre-employment instruction before the training begins.

Upon successful completion of the training, student is workforce ready to continue career path.

Student is knowledgeable about rights.

Student may use the supervised work-based learning experience as a door opener to college or further employment.
	Coordinator provides safe and legal environment for child to train.
Child may achieve a national certification.

Work-based learning opens many career paths for child.

Work-based learning increases the child’s maturation process.

 
	Liability – school district is in congruence with the NY State Education Department regulations.
Community awareness and prestige.

Improved district graduation rate.

Improved district academic achievement scores.

 

 



SAVE THE DATE

WORK EXPERIENCE
COORDINATORS ASSOCIATION
of NEW YORK STATE

5 th ANNUAL CONFERENCE—MARCH 18-19, 2010
ALBANY, NEW YORK

Holiday Inn, Turf – Wolf Road 

THIS YEARS THEME IS CURRICULUM – TOPICS WILL FOCUS ON CURRICULUM IN THE WBL PROGRAMS
TOPICS INCLUDE:

1. Online Instruction in WBL and Sponge Workshop:  Thursday, March 19, 2009, 3-5:30 p.m. 

2. Networking Dinner:  Thursday, March 18, 2009, 6-9 p.m.

3. Zone Area Meetings and Introductions to other Coordinators
4. Passport to Safety
5. Special Ed Curriculum 
6. Internet Resources available to WBL Coordinators
7. Curriculum material will be presented by BOCES Teachers and Traditional High School Programs for all WBL Programs
OUTSTANDING COORDINATOR OF THE YEAR AND NEW COORDINATOR OF THE YEAR

At this year’s conference WECA will honor an outstanding coordinator and new coordinator of the year.  Think about nominating a coordinator in your zone to be recognized at our conference for one of these two awards.  Applications for both these awards will come with the registration information the first week of January and be available on our website.

FRIEND OF WORK BASED LEARNING

At this year’s conference WECA will be honoring a business or organization for their contributions to helping WBL.  Think about nominating an organization or business in your area that has given significant contributions to our organization across New York State.  Information regarding the award will be available on the website and in our mailing in January. 
HOTEL ACCOMMODATIONS

WECA has reserved a block of rooms at the hotel under New York State WECA, you can contact the hotel at 518-458-7264, and rooms are available for $105 per night.

Further information regarding the conference will be forthcoming the first week of January 2010. WECA is planning a full day and a half of activities on March 18 and 19, 2010.  

Watch the WECA webpage, www.nysweca.org for conference and registration information.


	www.nysweca.org
	Work Experience Coordinators Association of New York State 
WORK BASED LEARNING COORDINATOR OF THE YEAR

or

Outstanding “Rookie” Coordinator of the Year
	


Purpose

The Work Based Learning Coordinator of the year awards are to stimulate, encourage, and reward outstanding contributions to the advancement of work based learning by  members of WECA.

Outstanding Work-based Learning Coordinator of the Year – is an individual who is, or has been, a practicing coordinator for five or more years.   This candidate should possess the New York State certification for a Work-based Learning Coordinator and be currently, (or have been), coordinating a work-based learning program registered by the New York State Department of Education.  

“Rookie” Work-based Learning Coordinator of the Year – is an individual who is, or has been a practicing coordinator, for one to four years.  This candidate should also possess the New York State certification for a Work-based Learning Coordinator and be currently coordinating a work-based learning program registered by the New York State Department of Education.  

Criteria
The recipient of the either award shall be a person who has made outstanding and meritorious contributions for the development and advancement of work based learning. Specific contributions must have made a beneficial effect upon work based learning within a recent period preceding the year in which the award is bestowed.  This does not preclude a contribution initiated previously if it continues to have an impact in the year in which the award is bestowed.  Membership in WECA and participation in its conferences is considered. 

Application Procedures
A candidate must be a current WECA member and be nominated on the official form.  The nomination letter should address several of the following criteria:

· COORDINATION/TEACHING:  As evidenced by (1) excellence in the placement and supervision of students in the workplace; (2) excellence in the classroom (supporting documents regarding student surveys, principal and supervisory recommendations, student letters); (3) Creative and innovative approaches, and/or (4) supervisory/administrative contributions.

· LEADERSHIP:  As evidenced by:  Offices held in professional organizations, professional committee work, workshop development, and other professional office held.

· PROFESSIONAL PARTICIPATION:  As evidenced by:  Participation in professional organizations - national, local, and/or regional as well as student activities, participation in conferences.

· PUBLICATIONS AND/OR RESEARCH:  As evidenced by:  Creation of curriculum, manuals, media presentations, thesis/dissertations, research, articles, books, or action research conducted in the classroom.

· HONORS AND AWARDS:  As evidenced by: Awards, special honors received in the professional field, certifications, and proclamations.

· PERSONAL AND OTHER QUALITIES:  As evidenced by:  Leadership, committee involvements, enthusiasm, and dedication to work based learning concepts.
· HUMANISTIC CARING ENDEAVORS and a general wholesome approach to life. 
An award will be presented only if qualified applications exist.  Applications will be kept active for three years.  Winner will be notified and must submit a photograph and biographical sketch and attend the annual WECA Conference in March.

Deadline:  Nominations must be received by March 1, 20010. Submit all nominations to Marc Peimer, Capital Region Boces, 
Winner is expected to attend the Spring 2010 Conference, March 19, 2010, in Albany, where the award will be presented.

	
www.nysweca.org
	Work Experience Coordinators Association 
of New York State

Outstanding WBL Coordinator of the Year

or
Outstanding “Rookie” Coordinator of the Year
	


To be considered, a candidate must be a current WECA member and must be nominated on this official nomination form.  Supplementary sheets may be attached to the form.  Selection is made strictly on the merits of the contributions of the recipient.  Closing date for nominations is:  March 1, 2010.
Please circle which award the nomination is for:  

(A) Outstanding WBL Coordinator   or    (B) Outstanding “Rookie” Coordinator     

PLEASE PRINT OR TYPE
Application Date _______________________ 

Candidate Information FULL NAME __________________________________________________________________ 

Home Telephone:  (        ) ________________________________   E-Mail ____________________________________

School District OR BOCES of Candidate_____________________________ School Phone (       )__________________  

School Address __________________________________________________________________________________ 




Street


       City


    State
             Zip Code

Present Position & Official Title ______________________________________________________________________ 

Number of Years Coordinating a WBL Program __________ Beginning Year Date ​​​​​​​​​​​​____________________________

___Yes, this candidate possesses the New York State certification for a Work-based Learning Coordinator and is currently, (or has been), coordinating a work-based learning program registered by the New York State Department of Education.  

General Description of Nominee’s Responsibilities and/or Other Duties: ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please attach nominating letter(s). 

Nominated by:  _______________________________ School District ________________________________________ 

Address _______________________________________________________________________________________



    Street




City
     

State

    Zip Code

Telephone (        )_____________________________________E-Mail ______________________________________

Position ________________________________________________________________________________________ 

Mail Nominations To:  

Marc Peimer, Capital Region BOCES
Application deadline March 1, 2010.
Winner is expected to attend the Spring 2010 Conference, March 19, 2010 in Albany, where the award will be presented. 


	www.nysweca.org
	Work Experience Coordinators Association 

of New York State 

FRIEND OF WORK-BASED LEARNING AWARD
	


Purpose

This award is designed to recognize an individual or organization that contributes to the field of WBL for the meritorious contribution to the improvement, promotion, development, and progress of WBL programs. 

Criteria
Any individual, organization, or professional association considered for the Friend of Work-Based Learning Award must have demonstrated a concern for work-based learning as evidenced through sponsored programs, publications, financial support, WECA conference participation, and/or other activities. An award will be presented only if qualified applications exist. Applications will be kept active for three years.

Eligibility

Individuals, business firms, industries, boards of education, boards of trustees, lay citizen groups, state or national committees, and any other type of professional organizations that have contributed significantly to work-based learning are eligible recipients of this award.

Two Application Sponsors Required

1. A current member of WECA must sponsor the nominee, with the sponsor including a letter describing why the nomination is being made
2. The nominee must have one other letter endorsing his/her nomination. This letter of endorsement may come from an individual, an association, an agency, a board, etc.

An award will be presented only if qualified applications exist.  Applications will be kept active for three years.  Winner will be notified and must submit a photograph and biographical sketch and attend the annual WECA Conference in March.

Deadline:  Nominations must be received by March 1, 2010. Submit all nominations to Karen Olewnick, Bethlehem Central High School, Supervisor of Career and Technical Ed. 700 Delaware Avenue Delmar, New York 12054

Winner is expected to attend the Spring 2009 Conference, March 20, 2009, in Albany, where the award will be presented.



	www.nysweca.org
	Work Experience Coordinators Association 
of New York State 
FRIEND OF WORK-BASED LEARNING AWARD
	


To be considered, a candidate must be nominated by a current WECA member and this official nomination form must be used.  Supplementary sheets may be attached to the form.  Selection is made strictly on the merits of the contributions of the recipient.  Closing date for nominations is:  March 1, 2010.
PLEASE PRINT OR TYPE
Application Date:  _______________________ 

Candidate/Organization Information FULL NAME:  ______________________________________________________ 

Address:  ______________________________________________________________________________________ 




                      Street


       City


    State
             Zip Code

Telephone:  (        ) _________________________   E-Mail:  ____________________________________________
General Description of Nominee’s Business/Organization: ______________________________________________________________________________________________________________________________________________________________________________________

Honors/Recognitions:  ______________________________________________________________________________________________________________________________________________________________________________________

Professional Memberships:  ___________________________________________________________________________________________

List contributions and achievements of the nominee that have advanced WBL:  ______________________________________________________________________________________________________________________________________________________________________________________

Information should be brief and to the point; additional detail may be included in the letters of support.

Please attach nominating letter(s). 

Nominated by:  __________________________________ School District:  ________________________________________ 

Address:  ____________________________________________________________________________________________


                      Street




City
     

State

    Zip Code

Telephone:  (        )_________________________________     E-Mail:  ___________________________________________
Position:  ____________________________________________________________________________________________ 

Mail Nominations To:  

Marc Peimer, Capital Region BOCES ,  1015 Watervleit Shaker Road, Albany, NY 12205
 Application deadline March 1, 2010.
Winner is expected to attend the Spring 2010 Conference, March 19, 2010 in Albany, where the award will be presented. 
www.nysweca.org
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